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About HPSEB

Constituted in Sep 1971

Responsible for coordinated development of power potential, generation,
transmission, distribution

Mission
1. Himachal Pradesh ‘A Hydro Power State’
2. Uninterrupted, reliable and quality power supply to consumers

Current capacity of ~6400 MW. Planned growth to ~20500 MW

Servicing a consumer base of ~19.31 lacs

~82000 km of HT & LT Lines, ~21500 sub stations

Presently, limited Information Systems support in the areas of Finance,
Materials, Payroll
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About ERP Initiative

Implementation of SAP ERP
commenced in June 2010

Planned Go Live in Jan 2012

Key expected benefits:
1. Ensuring accuracy, completeness

and consistency of business
transactions

2. Integrating various business
processes

3. Enabling management with decision
support information

4. Establishing best business processes
/ practices

Function Scope
1. Financial Accounting
2. Management Accounting
3. Procurement Management
4. Project Management
5. Enterprise Asset Management
6. Human Resource Management
7. Power Procurement and Trading

Implementation Approach
1. Pilot Go Live in Jan 2012
2. Phase 1 Roll Out in Apr 2012
3. Phase 2 Roll Out in May 2012
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About ERP Initiative (contd.)

Implementation using product
bouquet of…
1. SAP ERP
2. Netweaver Platform
3. Portal and Self Services
4. Payroll
5. E Recruiting
6. Treasury & Risk Management
7. Energy Data Management
8. IS Utilities Billing
9. Business Objects
10. Solution Manager
11. Oracle Database
12. Enterprise Support

… meeting desired system requirements including:
1. User friendly interface

2. Single data entry

3. Data access and security

4. Data Archival

5. Open Architecture

6. Dash Board Function

7. Performance Optimization

8. Flexibility

9. Modularity

10. Integration

11. Internet & Intranet enablement

12. Scalability

13. System controls & audit

14. Localization

15. Help Facility

16. Collaboration

17. Search Engine

18. File Management

19. Performance Standard
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Implementation Methodology
Accelerated SAP (ASAP)
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Solution Management Assessment

Coverage will include:
1. Project Management
2. Financial Accounting
3. Management Accounting
4. Sales & Distribution & IS – Utilities
5. Materials Management & Quality 

Management
6. Plant Maintenance & EHS
7. Project System & DMS
8. Human Capital Management
9. Business Intelligence
10. Technical Review

Deliverables will include:
1. Modulewise Review Report
2. Review presentation to Project Team

Review & recommend on aspects 
including
1. Application, Technical, Project 

Management
2. IT Infrastructure
3. Organization Change Management
4. Sustained Support and Benefits 

Achievement

Frequency of engagement
1. After Blueprint completion
2. After Realization completion
3. For each review, 2 days on site and 1 

day off site auditors involvement
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Program Management Service

Advisory Service covering
1. Governance 

Scope and time line monitoring
Status reporting
Risk mitigation

2. Execution
Work plan management
Quality Assurance
Issue & deployment management

3. Enablement
Implementation Methodology
Tools & Accelerators
Knowledge Mgt & Transfer
Resource Management
Project Organization design

4. Value Realization
Solution Management
Product direction & development
Business Alignment
Value Tracking
Continuous Improvement

Frequency of engagement
1. 5 days in a month
2. 2 times a month

Role will include:
1. Interface between Project Team and SAP
2. Creating and monitoring agreed service 

plan
3. Driving Quality Review Process
4. Progress checks on high priority support 

tickets
5. Participating in Steering Committee

Deliverable will include
1. Total Quality Management (TQM) report
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Critical Success Factors

Project Management Plan with key milestones

Module level plans with phasewise activities, dates, persons

Daily progress monitoring at module level

Weekly progress monitoring and reporting at Project Management level

Monthly review at Steering Committee level

Advance planning and action on long lead time activities like data, roles & authorization

Involvement from HPSEB business team as per agreed project plan

Turn around on process / policy input queries as per agreed standard

Identifying, planning and executing Organization Change Management activities

Project team to deliver ‘first time right’

Transparency and Team Working – Consultants and Client to work as One Team



Thank You!

Contact information:

G Chandra Mouleeswaran
Program Manager – Strategic Industries
SAP India Pvt Ltd
M: +91 99800 77446
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No part of this publication may be reproduced or transmitted in any form or for any 
purpose without the express permission of SAP AG. The information contained 
herein may be changed without prior notice.
Some software products marketed by SAP AG and its distributors contain 
proprietary software components of other software vendors.
Microsoft, Windows, Excel, Outlook, and PowerPoint are registered trademarks of 
Microsoft Corporation. 
IBM, DB2, DB2 Universal Database, System i, System i5, System p, System p5, 
System x, System z, System z10, System z9, z10, z9, iSeries, pSeries, xSeries, 
zSeries, eServer, z/VM, z/OS, i5/OS, S/390, OS/390, OS/400, AS/400, S/390 
Parallel Enterprise Server, PowerVM, Power Architecture, POWER6+, POWER6, 
POWER5+, POWER5, POWER, OpenPower, PowerPC, BatchPipes, 
BladeCenter, System Storage, GPFS, HACMP, RETAIN, DB2 Connect, RACF, 
Redbooks, OS/2, Parallel Sysplex, MVS/ESA, AIX, Intelligent Miner, WebSphere, 
Netfinity, Tivoli and Informix are trademarks or registered trademarks of IBM 
Corporation.
Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.
Adobe, the Adobe logo, Acrobat, PostScript, and Reader are either trademarks or 
registered trademarks of Adobe Systems Incorporated in the United States and/or 
other countries.
Oracle and Java are registered trademarks of Oracle and/or its affiliates.
UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.
Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and 
MultiWin are trademarks or registered trademarks of Citrix Systems, Inc.
HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C®, 
World Wide Web Consortium, Massachusetts Institute of Technology. 
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SAP, R/3, SAP NetWeaver, Duet, PartnerEdge, ByDesign, SAP BusinessObjects 
Explorer, StreamWork, and other SAP products and services mentioned herein as 
well as their respective logos are trademarks or registered trademarks of SAP AG 
in Germany and other countries.

Business Objects and the Business Objects logo, BusinessObjects, Crystal 
Reports, Crystal Decisions, Web Intelligence, Xcelsius, and other Business 
Objects products and services mentioned herein as well as their respective logos 
are trademarks or registered trademarks of Business Objects Software Ltd. 
Business Objects is an 
SAP company.

Sybase and Adaptive Server, iAnywhere, Sybase 365, SQL Anywhere, and other 
Sybase products and services mentioned herein as well as their respective logos 
are trademarks or registered trademarks of Sybase, Inc. Sybase is an SAP 
company.

All other product and service names mentioned are the trademarks of their 
respective companies. Data contained in this document serves informational 
purposes only. National product specifications may vary.

The information in this document is proprietary to SAP. No part of this document 
may be reproduced, copied, or transmitted in any form or for any purpose without 
the express prior written permission of SAP AG.
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© 2011 SAP AG. Alle Rechte vorbehalten.

Weitergabe und Vervielfältigung dieser Publikation oder von Teilen daraus sind, 
zu welchem Zweck und in welcher Form auch immer, ohne die ausdrückliche 
schriftliche Genehmigung durch SAP AG nicht gestattet. In dieser Publikation 
enthaltene Informationen können ohne vorherige Ankündigung geändert werden.
Die von SAP AG oder deren Vertriebsfirmen angebotenen Softwareprodukte 
können Softwarekomponenten auch anderer Softwarehersteller enthalten.
Microsoft, Windows, Excel, Outlook, und PowerPoint sind eingetragene Marken 
der Microsoft Corporation. 
IBM, DB2, DB2 Universal Database, System i, System i5, System p, System p5, 
System x, System z, System z10, System z9, z10, z9, iSeries, pSeries, xSeries, 
zSeries, eServer, z/VM, z/OS, i5/OS, S/390, OS/390, OS/400, AS/400, S/390 
Parallel Enterprise Server, PowerVM, Power Architecture, POWER6+, POWER6, 
POWER5+, POWER5, POWER, OpenPower, PowerPC, BatchPipes, 
BladeCenter, System Storage, GPFS, HACMP, RETAIN, DB2 Connect, RACF, 
Redbooks, OS/2, Parallel Sysplex, MVS/ESA, AIX, Intelligent Miner, WebSphere, 
Netfinity, Tivoli und Informix sind Marken oder eingetragene Marken der IBM 
Corporation.
Linux ist eine eingetragene Marke von Linus Torvalds in den USA und anderen 
Ländern.
Adobe, das Adobe-Logo, Acrobat, PostScript und Reader sind Marken oder 
eingetragene Marken von Adobe Systems Incorporated in den USA und/oder 
anderen Ländern.
Oracle und Java sind eingetragene Marken von Oracle und/oder ihrer 
Tochtergesellschaften.
UNIX, X/Open, OSF/1 und Motif sind eingetragene Marken der Open Group.
Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame und 
MultiWin sind Marken oder eingetragene Marken von Citrix Systems, Inc.

HTML, XML, XHTML und W3C sind Marken oder eingetragene Marken des 
W3C®, World Wide Web Consortium, Massachusetts Institute of Technology.
SAP, R/3, SAP NetWeaver, Duet, PartnerEdge, ByDesign, SAP BusinessObjects 
Explorer, StreamWork und weitere im Text erwähnte SAP-Produkte und 
-Dienstleistungen sowie die entsprechenden Logos sind Marken oder 
eingetragene Marken der SAP AG in Deutschland und anderen Ländern.
Business Objects und das Business-Objects-Logo, BusinessObjects, Crystal 
Reports, Crystal Decisions, Web Intelligence, Xcelsius und andere im Text 
erwähnte Business-Objects-Produkte und -Dienstleistungen sowie die 
entsprechenden Logos sind Marken oder eingetragene Marken der Business 
Objects Software Ltd. Business Objects ist ein Unternehmen der SAP AG.

Sybase und Adaptive Server, iAnywhere, Sybase 365, SQL Anywhere und 
weitere im Text erwähnte Sybase-Produkte und -Dienstleistungen sowie die 
entsprechenden Logos sind Marken oder eingetragene Marken der Sybase Inc. 
Sybase ist ein Unternehmen der SAP AG.
Alle anderen Namen von Produkten und Dienstleistungen sind Marken der 
jeweiligen Firmen. Die Angaben im Text sind unverbindlich und dienen lediglich zu 
Informationszwecken. Produkte können länderspezifische Unterschiede 
aufweisen.
Die in dieser Publikation enthaltene Information ist Eigentum der SAP. Weitergabe 
und Vervielfältigung dieser Publikation oder von Teilen daraus sind, zu welchem 
Zweck und in welcher Form auch immer, nur mit ausdrücklicher schriftlicher 
Genehmigung durch SAP AG gestattet.


