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Introduction  
 

Purpose 
 

The purpose of this document is to provide details for the usage of the άResults Framework Management System 
(RFMS)έ. 

  

Audience 
 

The intended audiences of this document are the Coordinators nominated from Ministries, Departments, Officials of 
Performance Management Division, Members Ad-Hoc Task Force (ATF), High Power Committee (HPC) on 
Government performance and knowledge partners appointed by Performance Management Division. 

 

Document Organization 
 

The user manual is divided into four Parts including the Annexure.   

 

Part 1 describes the purpose of the manual and the intended audience. It also provides references to other resources 
which are relevant to the system that is being described in the manual.  

 

Part 2 outlines the features of RFMS Application. 

 

Part 3 describes the General Instructions. 

  

Part 4 gives a detailed description of each option in the RFMS Application. 

 

Conventions 
 

No special conventions have been followed except Bold fonts for Headings, Menu options and Command buttons 

 

References 
  

S.No Title Publisher/Author Version  Release Date 

1. Guidelines for 
Drafting Results-
Framework Document 
(RFD) Version 5.0 

Performance 
Management 
Division, 
Cabinet 
Secretariat 

5.0  

2. Performance 
Management Division, 
Web Site 

www.performance.gov.in 

Performance 
Management 
Division, 
Cabinet 
Secretariat 

  

     

 

http://www.performance.gov.in/
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Problem Reporting 
 

For Problem Reporting email may be sent in performance-cabsec@nic.in or egov@nic.in along with the nature 
of the problem. Any feedback suggestions may also be sent in the same mailbox. 

 

It may be mentioned here that the current version is expected to undergo enhancements in near future providing 
new features; therefore this document will also change. 
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RFMS Features 
 

Á RFMS facilitate ministries/departments to prepare RFD online and input achievements.  

 

Á Access to RFMS is restricted to officials nominated by Departments and is granted through UserId/Password. 

 

Á Access is Role based.  The Roles can be created by Performance Management Division. For instance, HPC and 
ATF. 

 

Á RFD printouts for individual departments. Consolidated reports for the Performance Management Division. 

 

Á Online Availability of  previous years RFD/Achievements/Composite Scores/Trend Values to the departments 
and Performance Management Division 
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General Instructions  
 

As this is a web application, there are no specific handling instructions except that user should be aware of 
using the system which requires the Internet connectivity. There is no other specific hardware or software 
requirement except a standard desktop machine or laptop, as per the availability. 
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Accessing RFMS 
 

User has to perform the following steps to access the RFMS application: 

1. Type the URL of the application, http://rfmstraining.nic.in in the address bar. 

2. Press Enter from the keyboard. A window appears, displaying the login page for RFMS, as shown 
in Fig RFMS1: 

 

 

Fig RFMS1: Displaying the Login Screen for RFMS 

3. Type the User id in the User Name text box (Fig RFMS1). 

4. Type the password in the Password text box (Fig RFMS1). 

5. Click the Login button (Fig RFMS1). As a result, the user log onto the RFMS application. 

On successful login, the RFMS home page will be displayed with the name of the user at the left 
side, as shown in Fig RFMS2: 

 

 

Fig RFMS2: Displaying the Home Page of RFMS 

User can make use of the Log Out ( ) button present on the Home Page to sign out of RFMS 

application. 

http://rfmstraining.nic.in/
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RFMS home page provides six tabs that are given below: 

 Home 

 Prepare RFD 

 Input Achievements 

 Evaluate Performance 

 Graphs 

 Background Docs 

 Print RFD 

 

[ŜǘΩǎ ƭŜŀǊƴ ŀōƻǳǘ ǘƘŜǎŜ tabs one by one. 
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Home Tab 
 

Home tab represents the default starting page of the RFMS site. The RFMS home page contains brief 
information about the Result-Framework Document (RFD). (This Information can change from time to 
time, such as Help Desk, Notice Boards etc.)  

 

Prepare RFD Tab 
 

Prepare RFD tab consists of five options mapping the five sections of RFD. Each of these five sections 
further constitutes different options that help the user to see various input screens for various 
components of RFD as shown in Fig RFMS3: 

  

 

Fig RFMS3: Displaying the Different Sections Under Prepare RFD Tab 

 

Different sections under the Prepare RFD tab are as follows: 

 Section 1 

 Section 2 

 Section 3 

 Section 4 

 Section 5 

 

[ŜǘΩǎ ƭŜŀǊƴ ŀōƻǳǘ ǘƘŜǎŜ ǎŜŎǘƛƻƴǎ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜƛǊ ǳƴŘŜǊƭȅƛƴƎ ƻǇǘƛƻƴǎΣ ƻƴŜ ōȅ ƻƴŜ. 
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Section 1 
Section 1 constitutes the vision, mission, objectives and functions of a ministry or department. It 
constitutes two options: 

 

 Vision, Mission, and Functions- This option constitutes the provision for defining and editing the 
Vision, Mission, and Functions of a ministry or organization. Choosing this option displays a page, 
where departments have to enter their mission and vision statement. A small editor is also 
provided for text formatting. User has to click Add/Edit button to add or modify the vision and 
mission statements.  

In addition, user can also edit, add, and delete the functions for the organization, using the Edit 

( ) button, Add Function ( ) link, and Delete ( ) button. 

 

Fig RFMS4 shows the screen that helps the user to implement the Vision, Mission, and Functions 
option. 

 

 

Fig RFMS4: Displaying the Vision, Mission, and Functions Screen 

Here user can line up the functions using the ( ) buttons. User can use the ( ) button to arrange the function up in the list of functions 

and ( ) to arrange the function down in the list. 
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Functions are added by performing the following steps: 

 Click the Add Function ( ) link on the Vision, Mission, and Functions for Year: 2010-
2011 screen (Fig RFMS5). The Add Function for Year: 2010-2011 page appears, as shown in Fig 
RFMS5: 

 

 

Fig RFMS5: Adding a New Function 

 Type the new function in the Functions text box. 

 Click the Save button to save the newly added function. As a result, the function gets added in the 
List of Functions section in the Vision, Mission and Functions for Year: 2010-2011 page, as 
shown in Fig RFMS6: 

 

Fig RFMS6: Displaying the Newly Added Function 
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User can continue adding more functions or may press Back button to go to previous screen. User can also copy the functions of the 

previous year using the Copy from Previous Year button ( ). To do so, user performs the following steps: 

1. Click the Copy from Previous Year button, a List of Functions window appears. 

2. Select the functions from the window that needs to be added using the check box. 

3. Click the Save button to save the function. 

 Objectives- Objectives are set by the organization to achieve a particular goal for the betterment 
of organization, in turn resulting in the development of the country. Objectives may be added 

using Add New ( ) button as shown in Fig RFMS7: 

 

 

Fig RFMS7: Displaying the List of Objectives For Year: 2010-2011 Screen 

Here user can line up the objectives using the ( ) buttons. User can use the ( ) button to arrange the objective up in the list of 

objectives and ( ) to arrange objective down in the list. 

To add a new objective, perform the following steps: 

1. Click the Add New ( ) button in the List of Objectives For Year: 2010-2011 page (Fig 
RFMS9). The Add Objectives page appears, as shown in Fig RFMS8: 
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Fig RFMS8: Displaying the Add Objectives Screen 

 

2. Type the new objective in the Objectives text box (Fig RFMS8). 

3. Click the Save ( ) button to save the newly added objective, as shown in Fig RFMS9: 

 

Fig RFMS9: Displaying the Newly Added Objective 

 

User can also copy the objectives of the previous year using the Copy from Previous Year button ( ). To do so, user 
performs the following steps: 

1. Click the Copy from Previous Year button, a List of Objectives window appears. 

2. Select the functions from the window that needs to be added using the check box. 

3. Click the Save button to save the objectives. 

 

 It may be noted here that departments have to fill all the objectives (Key Objectives or otherwise). From 

these objectives only, the key objectives will be identified in Section 2 (learn later in the manual) of RFD.  

An objective can be deleted or edited by checking the objective and clicking Edit (  ) button or 

Delete ( ) button. 

One objective is shown by default for all the departments. It is mandatory objective marked by   ó * ô and 

displayed as the last objective. 

 

Section 2 
Section 2 constitutes the key objectives, actions, success indicators, and composite view of the 
organization. It constitutes four options: 

 

 Key Objectives- This option constitutes the main objectives among all the objectives that are set in 
Section 1. These key objectives form the basis of all the evaluations for an organization. When the 
user clicks the Key Objectives option under the Section 2,  the Select Key Objectives from 
Objectives for 2010-2011 screen appears, as shown in Fig RFMS10: 
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Fig RFMS10: Displaying the Screen to Select Key Objectives From Objectives 

Fig RFMS10 will display all objectives that are set in Section 1. Among all the objectives, user can 
set certain key objectives, that serves as a key point for analysis of performance of the 
organization by selecting the checkboxes on the Select Key Objectives From Objectives for 2010-
2011 screen.  

 

It may also be seen that Mandatory Objective(s) are given weights of 5 and 6 by default which cannot be modified by the departments. 

User can also provide the weights for the success indicators. Weights should be given as percentage. For instance, if one key 
objective is assigned a weight of 6 and another is assigned a weight of 4. It implies 6% and 4% in a real sense. This should be 
calculated automatically and seen as a numeric value, when seen in Composite View. 

Weight column will only be checked for key objectives. The Lock Weight column may be checked 
to fix weight of one or more objectives and distribute the remaining weight value among other 
key objectives.  

Auto Calculate ( ) button may be used to distribute weight equally among key objectives and 

Save ( ) button is used to save the values of weighs and Lock weight columns assigned to key 

objectives. 

It may be noted the total weight of key objectives should not cross 89 as a weight of 5 and 6 is assigned to Mandatory Objective(s). RFMS 
system also generates a message to alert the user (Fig RFMS10). 

 Actions- For each key objective, certain actions should be defined. The screen for Actions option is 
shown in Fig RFMS11: 
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Fig RFMS11: Displaying the List of Actions for Year: 2010-2011 Page 

Here user can line up the actions using the ( ) buttons. User can use the ( ) button to arrange the action up in the list of actions and 

( ) to arrange function down in the list of actions. 

 

To add an action under a key objective, perform the following steps: 

1. Click the ( ) button adjacent to the key objective for which actions is to be added. 

It may be noted that mandatory actions are shown under mandatory objective marked as ó*ô.  

The Add Action page appears, as shown in Fig RFMS12: 

 

Fig RFMS12: Displaying the Add Action Screen 

 

2. Type the new action that needs to be added under certain key objective (Fig RFMS12). 

3. Click the Save ( ) button to save the newly added action (Fig RFMS12). As a result, the 

actions gets added in the list of actions in the Add Action page, as shown in Fig 
RFMS13: 
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Fig RFMS13: Displaying the Newly Added Action 

User can also use the Back ( ) button to go to the previous screen. 

For editing or deleting actions, check the action for which the delete or edit operation is to 

be performed and click the corresponding buttons, edit ( ) and delete ( ).  

Objective can also be deleted from the List of Actions For the Year: 2010-2011 screen (Fig RFMS13), but by 

doing so it will also remove actions and success indicators under that objective. 

 Success Indicators- For each action there may one or more success indicators. The screen for 
managing success indicators is shown in Fig RFMS14:  

 
Fig RFMS14: Displaying the List of Success indicators for year: 2010-2011 

 



 

18 

 

RFMS User Manual Ver1.1 

For adding success indicator, perform the following steps: 

1. Choose objective (Fig RFMS14) and press the Add ( ) button. The Add 
Success Indicator for Year: 2010-2011 screen appears, as shown in Fig RFMS15: 

 

Fig RFMS15: Displaying the Add Success Indicator for Year: 2010-2011 Screen 

2. Add the success indicator for the selected objective and click the Save ( ) button (Fig 
RFMS15). 

This screen lists all actions for chosen objective. User can add success indicators for all 
actions in one go.  

 

User can also use the Back ( ) button to go the previous screen (Fig RFMS16). 

3. Finally, the added actions  gets added in the success indicators list of the selected 
objective, as shown in Fig RFMS16: 

 

Fig RFMS16: Displaying the Newly Added Action for the Selected Objective 

Here user can line up the success indicators using the ( ) buttons. User can use the ( ) button to arrange the success indicators up 

in the list of success indicators and ( ) to arrange function down in the list of success indicators. 

Once success indicators are added user may use the Manage Criteria ( ) button 
to assign weights, unit and criteria values (Fig RFMS15). 
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For managing the criteria, user has to perform the following steps: 

1. Select the objective for which the criterion is to be managed. 

2. Click the Manage Criteria button. The Manage Weight, Unit, and Values for Year: 2010-
2011 screen appears, as shown in Fig RFMS17: 

 

Fig RFMS17: Displaying the Manage Weight, Unit, and Values for Year : 2010-2011 Screen 

 

Fig RFMS18 below shows all success indicators for single objective, user has to supply unit 
and criteria values for each of them. 

In the criteria values, only two formats of values can be entered, for instance, Number or 
Dates.  

If date is to be entered then user must check Is Date option. When the user selects the Is 
Date check box, the calendar appears adjacent to all the criteria fields as shown in Fig 
RFMS18: 

 

Fig RFMS18: Displaying the Calendar For Setting the Criteria as Date Format 

Using this calendar user can set the date for the criteria fields. 

 Composite View- Once all entries; Key Objectives, Success Indicators, and Actions are 
entered; user can use the Composite View option to visualize the complete Section 2. This option 
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ŘƛǎǇƭŀȅǎ ΨLƴǘŜǊ ǎŜ ǇǊƛƻǊƛǘƛŜǎ ŀƳƻƴƎ ƪŜȅ ƻōƧŜŎǘƛǾŜǎΣ ǎǳŎŎŜǎǎ ƛƴŘƛŎŀǘƻǊǎ ŀƴŘ ǘŀǊƎŜǘǎΩ ƛƴ ŀ ǎƛƴƎƭŜ ǎŎǊŜŜƴ 
as shown in Fig RFMS19: 

 

Fig RFMS19: Displaying the Composite View of Section 2 

User can use the Back ( ) button to go to the previous page. 

Section 3 
This section facilitates entry of trend values. The departments enter trend values of the success 
indicators, as shown in Fig RFMS20: 

 

Fig RFMS20: Displaying the Trend values of the success indicators for 2010-2011 Screen 

 


